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Introduction 
In 2009 the Data collection Department (DVZ) of Statistics Netherlands started using e-learning in the training of interviewers.. Initially only for survey instructions. The main reasons for introducing e-learning were: 
· Flexible learning (learning material is available 24/7) 
· Training time / travel time / residence time is saved 
· Costs-reduction (travel / accommodation / additional training room) 
· Consistency (offered content is the same for all users) 
· Learning at home / at the workplace makes flexible learning easier 
· Real-time testing, opinions on the quality of learning can be achieved more easily by evaluation forms on the e-learningsite.
After an introduction period of two years, e-learning was embraced by DVZ and since then most survey-instructions are provided through e-learning. The electronic learning platform is also used as an archive of materials (manuals, introduction letters, etc.) and is a place for sharing knowledge and experiences in various forums. 
In 2012, e-learning was introduced as a learning method in the training of new interviewers, the so called de basistraining. basic training. It was developed further till in 2014 a completely new blended (a mixed of e-learning and other learning methods) basic training was launched. Result was a reduced number of face to face training days from 7 to 3. The students prepare themselves through e-learning for the face to face training days and their fieldwork practice. 
The training structure is presently as follows: 
· 5 day e-learning in preparation for the first day of F2F training 
· One day accompanying an experienced colleague 
· Training day 1 
· 10 day fieldwork practice with 15 addresses (including interactive reporting and peer coaching) 
· 5 day e-learning in preparation for the second f2f training day 
· Training day 2 
· 25 days of fieldwork with production addresses (including interactive reporting),  peer coaching and coaching session by manager 
· Training day 3 
The electronic learning platform is the central point in this training. All learning material is offered via e-learning and additional material and exercises are available here. As a result, on F2F training days the trainer only needs to spend  a minimum of time on teaching facts. Almost all the available time can be spent on training skills and preparing for fieldwork practice. 
Description of the training 
5 day e-learning as preparation for f2f training
Throughout the course on all topics videos are included of experienced interviewers who tell how they deal with the various elements. 
In the e-learing course the following topics are included: 
· Learning to work with the interviewer software (formerly almost a whole f2f training day was spent on this subject). First an explanation is given about how the program works, after which students do interactive tasks. Students finish this subject with a test.  
· Approach strategy and cooperation. In order to make students aware of the importance of the approach strategy, they learn the theory  on obtaining cooperation, they make a ‘selfiemovie’ of a hypothetical introduction on the doorstep, they need to do an interactive exercise / game in which they have to persuade a virtual respondent, thereby following the right approach strategy. Another lesson is about mind-set. This Section ends with a self-test, in which students can test whether they understand the theory. 
· Interview techniques. Students have to understand the importance of using standard interview techniques. They can reproduce and explain what interview techniques are. Attention is also paid to communication techniques in general. This Section ends with a self-test, in which students can test whether they understand the theory. 
· Survey. Interviewers follow a course on the first survey with which they  have to do their first (practice) fieldwork. 
· Personal development form. Students keep track in this form of the components and competencies they already possess, and what needs to be paid attention to. 
· The E-learning course ends with a final test in which the student must achieve a passing score in order to participate in the first f2f training day. 
F2f training day 1 
This day starts by giving students the opportunity to ask questions about the contents of the e-learning course. Then they are extensively trained in doorstep and interview techniques (mainly by using roleplay). In his section also a training actor is involved. 
The questionnaire which will be used by the students in their practice fieldwork is used to train the interview techniques. 
10-day practice fieldwork 
Students approach the addresses provided by DVZ and try to obtain an interview. 
During this fieldwork they are accompanied at least once from by a peer coach. This coach makes a report and posts it on the learning platform. 
The student makes a fieldwork report of each working day in the learning platform. In this report, the results are described , as well as the days and times the student has worked their addresses. This report is read by the trainer within 24 hours and provided with feedback and questions. In the following report, the student react to the feedback. In this way, a sort of interactive fieldwork report is written. Students can read each other’s reports . 
5 day e-learning for preparation of f2f training
Students attend two courses, one on the so called ‘standard question blocks’, and one on the first production survey that they will have to do. In addition, they keep working on their personal development form.  
f2f training day 2 
Students receive feedback from the trainer. The trainer has prepared  a training program based on the results of the fieldwork, and the contents of the personal development forms and the fieldwork reports. 
The questionnaire of the next survey and how to act in that fieldwork is trained. 
25 days fieldwork 
During this fieldwork period, students, trainer and peer-coach work almost identical to the previous fieldwork. Students are accompanied one day by a peer coach also receive a half-day supervision of their fieldwork manager. 
f2f training day 3 
On this training day extensive feedback on the results of the fieldwork is given; both qualitatively and quantitatively. The submitted (Blaise) data from the participants are analysed by the quality control department of DVZ and supplied to the coach. 
Training day will end with a peer role play by the students under the guidance of the trainer. 
After this day a final assessment of student shall be prepared and delivered as advice to the management. They decide whether a student can start as an CBS interviewer. 

Experiences and conclusions 
The evaluations show that the training, as described above is experienced by students as pleasant and intensive. The fact that e-learning is used is for most the students an added value. Especially that the student can take the course 24/7 is highly valued. In addition, students can go through the course at their own pace. Students do not feel inhibited or rushed by fellow students, which frequently played a negative role in the former training. Students think they are well prepared to work as an interviewer. 

The field managers of the students are also positive about this blended training. They get a much better understanding of what their future employees are doing in the training and what strengths and / or weaknesses are of these employees. During the basic training, the managers can look into for instance the field reports from both the collegiate coach and the student. Field managers report that the new employee can work independently rather soon. 

The trainers too experience this type of training as pleasant. Time on training days can be spent efficiently. The trainer is training and is much less concerned with the teaching of facts. 

For DVZ For DVZ this new way of training means considerable savings. By reducing the number of training days, much less spent on travel and hiring training locations. In addition, extensive reporting and recording make  the training transparent. Anytime management can get information on activities and results of the students. 

[bookmark: graphic02]Relative to the 'old' basic training it can be seen that in spite of the smaller number of the new training days interviewers perform at least as well as their longer trained peers in earlier days. In the table below the non-contacts and refusals of new interviewers before and after the introduction of e-learning are compared to a control group of all other active interviewers. It can be seen that both after three months after starting work, and after six months, hardly any difference exists between the results of experienced and new interviewers. The comparison would be even better if we would take into account that new interviewers are mostly working in the big cities (where both noncontact rates and refusal rates tend to be higher). If we compare results of the new interviewers who received the e-learning, their results tend to be better than the results of their traditionally trained peers. In particular, the lower number of refusals is encouraging. 


Table 1. Noncontact and refusal rates of experienced and new interviewers after 3 and 6 months, prior to and after the introduction of e-learning 
[image: ]
The conclusion is that the introduction of a blended basic training was a success, both in terms of costs and in terms of interviewer quality. 
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Noncontacts 8,60% 11,64% ns 9,53% 12,40% ns 9,40% 8,39% ns 10,51% 12,98% ns
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